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	Scope and Quantity
Review
	Project
Review
	Functional 
Management 
Review
	Senior 
Management
Review

	Project
	
	
	
	

	Project Manager
	
	
	
	

	Project Engineer
	
	
	
	

	Project Estimator
	
	
	
	

	Project Construction Rep.
	
	
	
	

	Project Procurement Rep.
	
	
	
	

	Studies Department Rep.
	
	
	
	

	Project Contracts Rep.
	
	
	
	

	Entity Line Management
	
	
	
	

	Operations Manager
	
	
	
	

	Engineering Director
	
	
	
	

	Cost Department Manager
	
	
	
	

	Estimating Manager
	
	
	
	

	Construction Manager
	
	
	
	

	Entity Senior Management
	
	
	
	

	Entity President
	
	
	
	

	Operations
	
	
	
	

	Controller
	
	
	
	

	Project Controls Director
	
	
	
	

	Studies Dept. Director
	
	
	
	

	Contracts Director
	
	
	
	

	Legal Counsel
	
	
	
	




AGENDA

	Item
	By
	Time

	[bookmark: _Toc494788594][bookmark: _Toc494958191][bookmark: _Toc494960472][bookmark: _Toc495850003]Executive Summary
	Project Manager
	

	Open Items
	Estimator
	

	[bookmark: _Toc494788595][bookmark: _Toc494958192][bookmark: _Toc494960473][bookmark: _Toc495850004]Execution Philosophy
	Estimator, Team
	

	Design Basis
	Engineering Manager
	

	Quantities
	Engineering Manager, Estimator
	

	Major Equipment Pricing
	Estimator, Procurement Manager
	

	Direct Materials Pricing
	Estimator, Procurement Manager 
	

	Jobhour Estimates
	Estimator, Construction Manager
	

	Other Cost Information
	Estimator
	

	Schedule
	Estimator
	

	[bookmark: _Toc494788596][bookmark: _Toc494958193][bookmark: _Toc494960474][bookmark: _Toc495850005]Estimate Summaries
	Estimator
	

	Action Items Review	
	Estimator
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